Presentations Do Not
Begin with PowerPoint

Learn how to take a strategic approach to presentations to

achieve your desired outcome.

There's a better way. And it doesn't start with opening PowerPoint.

AVOID THE PITFALLS

Most people approach presentations backwards.
They fire up their slide software and start building

before they've answered the fundamental questions:
What specific outcome do | need? Who exactly am |

speaking to? What's the most effective way to
achieve my goal?

This backward approach leads to:
¢ Wasted preparation time
¢ Presentations that inform but don't influence
¢ Missed opportunities to drive real results

BEGIN WITH THE OBJECTIVE

When you understand that effective presentations
begin with strategy, not slides, you become more
efficient, more persuasive, and more successful.
You'll spend less time preparing and more time
achieving the results that matter to your
organization.

Stop wasting time on presentations that don't
deliver. Get the framework for strategic success.
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WHAT YOU GAIN

This interactive workshop provides immediately
applicable skills that will transform the way you
prepare for and measure your presentations.

Participants will leave with:

¢ A strategic framework that reduces preparation
time while improving results

e Practical tools for creating memorable, impactful
presentations

¢ Confidence and techniques for handling

challenging questions

Perfect for: Anyone who gives presentations, leads
meetings, or needs fo influence outcomes through
oral communication—from frontline staff to senior
executives.

Psst: The framework can be applied to written
communication too!

BRING THIS WORKSHOP TO YOUR ORGANIZATION OR EVENT

For Organizations: Transform how your entire team approaches presentations with on-site
training that provides immediate, practical skills they can apply o their next presentation.

For Conference Organizers: Give your attendees a strategic framework they'll use throughout
their careers—one that saves time while delivering better results.

Available as: Half-day workshop, full-day intensive, or conference presentation with

interactive elements.

Contact us to discuss how this presentation framework can increase your

team’s communication effectiveness and drive better business outcomes.

647-389-9350
jacqui@jacquideon.com




