Strategy Accelerator Lab

Learn how to transform strategy from a plan

intfo consistent execution.

Strategy is about making clear choices, staying focused,
and ensuring your team actually executes.

STRENGTHEN YOUR FOUNDATION

Most organizations have mission, vision, and
values statements. Few leaders can articulate
them with genuine clarity, and even fewer ensure
their teams align with them. When you're clear on
your foundation, everything else becomes easier.
Your priorities get sharper. Your decision-making
becomes clearer. Your team knows what actually
matters.

FOCUS ON WHAT COUNTS

You can't do everything. Yet many leaders try,
spreading resources thin and diluting impact. In
this session, you will learn to identify true
strategic priorities, say no to what doesn't serve
those priorities, and build discipline around what
really matters for your organization's future.

ANTICIPATE AND ADAPT

The world changes fast. Markets shift.
Competitors move. New threats emerge. Leaders
who scan the horizon, interpret trends, and
adapt their strategy thrive. Those who don't get
blindsided. This session teaches you how to read
the landscape and respond with confidence.

EXECUTE WITH DISCIPLINE

Strategy fails in execution. The difference
between organizations that achieve their
strategic goals and those that don't comes down
to leadership discipline. It's about aligning your
decisions, your behaviour, and your team's
actions with your stated priorities. It's about
holding yourself accountable.

Contact us to discuss how the Strategy Accelerator Lab can strengthen your

team'’s strategic thinking and execution.
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WHAT YOU GAIN

This inferactive workshop provides practical tools
and frameworks you can use immediately.
Participants will leave with:

¢ A Strategic Discipline Checklist to assess your
current state and identify gaps

e Crystal-clear clarity on your mission, vision,
values, and strategic priorities

e Skills to scan and respond to external trends
and risks

e Practical leadership commitments to strengthen

execution

Perfect for: Senior leaders responsible for
organizational strategy and execution, leadership
teams preparing for significant shifts, and
executives who want sharper strategic discipline
across their organizations.

BRING THIS WORKSHOP TO YOUR
ORGANIZATION OR EVENT

For Organizations: Equip your senior leadership with a
proven framework to strengthen strategic thinking
and turn strategy into results. This workshop is tailored
to your organization and challenges.

For Conference Organizers: Give your attendees
practical tools they'll use immediately to drive better
strategic execution in their own organizations.

Available as: Half-day workshop, full-day intensive, or
conference presentation with interactive elements.

647-389-9350
jacqui@jacquideon.com




